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 2010 2009 2008 

Financial Status    

Current Assets 1,791.86 1,491.03 1,839.59 

Total Assets 3,136.37 2,848.85 3,217.01 

Current Liabilities 1,088.74 959.95 1,613.74 

Total Liabilities 1,137.96 1,074.95 1,613.74 

Total Shareholders’ Equity 1,998.41 1,773.90 1,603.27 

Company Performance    

Sales and Service Income 5,354.78 4,507.22 5,648.41 

Cost of Sales and Service 4,771.29 3,949.29 5,121.40 

Total Revenues 5,389.60 4,539.94 5,694.23 

Gross Profit 583.49 557.93 527.01 

Selling and Administrative Expenses 209.25 216.28 234.73 

Income before Financial Cost and Corporate Income Tax 400.82 358.23 338.11 

Financial Cost 6.13 11.77 52.18 

Corporate Income Tax 86.18 85.83 8.70 

Net Income for the Year 308.51 260.63 277.23 

Financial Ratios    

Current Ratio (Time) 1.65 1.55 1.14 

Asset Turnover (Time) 1.80 1.50 1.95 

Earning Per Share (Baht) 1.54 1.30 1.39 

Book Value (Baht) 10.0 8.87 8.02 

Financial Highlights 

Sales and Service Income Net Income

(Unit : Million Baht) 

2007 2008 2009 2010

4,881.66

5,648.41

4,507.22

5,354.78

292.70 277.23 260.63

308.51

2007 2008 2009 2010
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(Mr. Koji Matsuda) 
Vice-Chairman 

Message from the Board of Directors 

 The year 2010 was extraordinary to the Company, 

which commemorated its 40th anniversary. Throughout 40 

years, the Company has stressed its commitment to 

excellence in organizational management, filled with high 

efficiency and effectiveness, on the path to becoming the 

leading company in development and manufacturing of 

Industrial Elastomer Products and Motorcycle Tires and 

Tubes in ASEAN, by dedicating to enhance production 

efficiency and continuous development as well as relying 

on good corporate governance based on social , 

community, and environmental responsibility. Thus, the 

Company’s products are well recognized and respected 

by both domestic and international customers.  

 Operating performance of the Company and its 

subsidiaries for the fiscal year 2010 (1 Oct 2009 - 30 Sep 

2010), sales revenue was Baht 5,354.78 million, an increase 

by Baht 847.56 million or 18.80% from the previous year. The 

performance reflected the strong recovery of Thailand’s 

automotive industry after suffering from US financial crisis in 

2008. Although costs of goods sold were affected from 

increase in natural rubber price, which rose in line with the 

strong recovery of the global automotive industry and 

lower rubber output due to unfavorable weather condition, 

but the Company tried to control cost by increasing its 

se l l i ng pr ice , ad jus t ing purchas ing p lan fo r the 

appropriateness and highest efficiency, and managing 

financial cost at a minimum level. As a result, net profit 

was Baht 308.51 million, an increase by Baht 47.88 million or 

18.37% from the previous year. 

 Over the past four decades, the Company has firmly 

committed itself to good corporate governance along with 

social and environmental responsibility. This year the 

Company was proud to be the first and only one Thai 

motorcycle tire manufacturers who eliminated entirely use 

of PAH, a chemical substance under low acute toxicity 

category and probable cancer-causing to humans from 

the abrasion surface of the motorcycle tires. Inhaling toxic 

dust for a long time may have a chance of getting 

cancer. Although there is no agency in Thailand restricting 

the motorcycle t i re manufacturers f rom using this 

subs tance, the Company s t i l l takes pr io r i ty over 

environmental concerns and safety of customers and all 

human beings. Therefore, the Company has put its budget 

and human resource into research and development to 

develop the new compound for society.  

 Finally, the Board of Directors would like to thank our 

shareholders, customers, executives, employees, trade allies 

as well as related governmental agencies who always 

support our business operation. May all of you confident 

that the Company sha l l cont inual ly develop our 

organization for lifetime progress. 
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(Assoc.Prof.Dr. Chesada Loha-unchit) 

Chairman of Audit Committee 

Message from the Audit Committee 

 The Board of Directors of Inoue Rubber (Thailand) 

Public Company Limited consists of three audit members, 

namely Assoc.Prof.Dr. Chesada Loha-unchit as Chairman of 

the Audit Committee, with Mr. Vichit Vuthisombut and Ms. 

Chaovana Viwatpanachati as members of the Audit 

Committee. Each member of the Audit Committee is 

qualified as an independent director under the notification 

of the Securities and Exchange Commission. One member 

of the Aud i t Commit tee, namely Ms . Chaovana 

Viwatpanachati, has adequate expertise and experience 

to review creditability of the financial reports. 

 The Audit Committee performs its duty independently 

in line with the Charter of the Audit Committee. At each 

meeting, the Audit Committee reports its performance and 

gives opinion independently to the Board of Directors. In 

2010, the Audit Committee held six meetings in which two 

meetings attended by the external auditor, and one 

meeting attended by the internal auditor, as summarized 

below. 

 1. Reviewed the Company’s quarterly and the 2010 

annual financial statements before proposing to the Board 

of Directors to ensure that the financial statements were 

prepared in accordance with the generally accepted 

accounting principles, along with correct and adequate 

information was disclosed in the financial statements. The 

Committee also met with the external auditor, the 

management , and the account ing sect ion to 

acknowledge the financial information and discuss the 

relevant matters.  

 2. Reviewed the internal control system to ensure 

that it was adequate by meeting with the Company’s 

internal control section and the management to consider 

an annual audit plan. For 2010, the Company engaged 

the internal auditor from KPMG Phoomchai Business 

Advisory Ltd. to conduct the internal audit on the 

“Domestic Procurement Process” at Wangnoi Site. As a 

result of the audit, no significant findings or shortcoming 

were encountered. 

 3. Reviewed the compliance of the Securities and 

Exchange Acts, the notifications of the Stock Exchange of 

Thailand, and other relevant laws. The review showed no 

past issues of substance in non-compliance with the law, 

notifications of the Stock Exchange of Thailand, or other 

relevant laws.  

 4. Considered and determined independence of 

external auditor and appropriate auditing fee to the Board 

of Directors for submission to the shareholders at the AGM 

in 2011 for final approval and, thus, nominated the external 

auditor from PricewaterhouseCoopers ABAS Ltd. to be the 

Company’s external auditor. 

 5 . Rev iewed the compl iance with the good 

governance practice and the notifications regarding 

cr i ter ia, procedure, and disc losure of connected 

transactions or transactions with conflicts of interest, to be 

conducted for the benefits of the Company and the 

shareholders.  

 In view of the Audit Committee, the Company had a 

proper internal control and conducted the business in 

compliance with the notifications of Stock Exchange of 

Thailand and other relevant laws. The prepared financial 

statements, which were reviewed and audited by the 

external auditor, complied with generally accepted 

accounting principles. The connected transactions were 

conducted based on the arm’s length principle and were 

disclosed adequately.  
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“Be the leading company in development and manufacturing of Elastomer Products 
and Motorcycle Tire and Tube Products in ASEAN” on the 7 policies of  

 (1) Safety works and environments 

 (2) Quality in each product with international quality system 

 (3) Best satisfaction to customers in all product dimensions: 

   Price/Cost   (P) at the best competitive level 

   Quality   (Q) at the best comparative quality rating by customers 

   Delivery   (D) at the best comparative delivery rating by customers      

   Service/solutions  (S) at the best service to solutions for customers at all time 

 (4) Upward management team with full efficiency 

 (5) Continuous research & development to be the innovative designer of the products 

 (6) Generating strong financial status and attractive return to shareholders 

 (7) Participate in community development 

Our Mission  
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General Information 

Company Name Inoue Rubber (Thailand) Public Company Limited 

Head Office 258 Soi Rangsit-Nakornnayok 49, Prachatipat 

 Thanyaburi, Pathumthanee 12130 

Branch 157 Moo 5, Phaholyothin Rd., Lamsai, Wangnoi, Ayutthaya 13170 

Telephone (66 2) 996 0890 (23 Auto Lines) 

Fax (66 2) 996 1439 

Investor Relations (66 2) 996 0890 Ext. 212 

Home Page www.ircthailand.com 

E-mail Address info@ircthailand.com 

Registration No. 0107536001737 (PCL.247) 

Main Business Manufacturer of Industrial Elastomer Parts, 

 Motorcycle Tires, Motorcycle Tubes, and Wheel Set Assembly 

Registered Capital 200,000,000 Baht (Fully paid) 

Issued Shares 200,000,000 Shares 

Par Value Per Share 1 Baht  
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Nature of Business 

 Established on December 15, 1969, Inoue Rubber (Thailand) Public Company Limited is a joint venture 

between the Leeissaranukul Family, who has extensive experience in Thai automotive industry, and one of 

Japan’s leading manufacturer of motorcycle tires and tubes, namely Inoue Rubber Co., Ltd. (Japan). The 

Company is the first manufacturer of motorcycle tires and tubes in Thailand and markets its products under 

“IRC” brand. 

 When the buyers’ needs in the automotive market became more diversified, the Company decided to 

expand into new product line called Industrial Elastomer Parts supplying to the automotive and electrical 

appliance sectors under the customers’ specifications in order to response to a variety of needs and add 

value to the business. On December 30, 1993, the Company registered its conversion into a listed company 

with a fully-paid registered capital of Baht 200 million and par value of Baht 1 per share. 

 During the past 40 years, the Company has experienced steady growth by focusing on development of 

manufacturing competency, development of new product, and good delivery. Thus, the Company has been 

recognized and accepted by the customers in both domestic and overseas. The Company has won many 

prestigious awards and achieved many international quality management certificates, including Quality 

Management System ISO 9001:2008, Quality Management System for the Automotive Industry ISO/TS16949, 

Thai Industrial Standard (Mor.Or.Kor.), European Standard (E-marK), and Environmental Management System 

ISO14001:2004.  

 At present, the Company has two production facilities divided by product category. The production 

facility of industrial elastomer parts is located at Amphur Wangnoi, Ayutthaya province while the production 

facility of motorcycle tires, motorcycle tubes, and wheel sets is located at Amphur Thanyaburi, 

Pathumthanee province.  

1. Products 
 1.1 Industrial Elastomer Parts 

 Industrial elastomer parts require sophisticated process and high technology as their qualifications 

must withstand the different conditions of use. The parts can be divided into two categories including 

elastomer parts used for automobiles and motorcycles, such as engine mounting, weather strip, door 

sponge, bumper rubber, rubber gasket, and face comp drive, and elastomer parts used for other 

industries, such as hose water inlet, rubber insulator, butyl sheet, and gasket cover. The production 

facility is located at Amphur Wangnoi, Ayutthaya province. 

 Main customers include many leading auto and motorcycle makers, such as Honda, Toyota, 

Mitsubishi, Isuzu, Nissan, Ford, Suzuki, Yamaha, and Kawasaki.  

 1.2 Motorcycle Tire 
 The Company has been recognized as a pioneer in the market of motorcycle tires and tubes. It 

has succeeded in having market share in Thailand under “IRC” brand. The Company has continuously 

researched and developed new products to the market to meet various demands from customers such 

as design, size, qualification, performance, etc. Currently, the motorcycle tires produced by the 

Company can be categorized by purpose, such as On Road Tire, Off Road Tire, Scooter Tire and 

Heavy Duty Tire. Main customers include many leading motorcycle makers in domestic market, 

replacement market, and export market. The production facility is located at Amphur Thanyaburi, 

Pathumthanee province. 
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Auto Part 

Motocycle Trie and Tubes 

Wheel Set Assembly 

Moto Part 

 1.3 Motorcycle Tube 
 The Company has manufactured the motorcycle tubes to serve both domestic and international 

markets under “IRC” brand as well as the motorcycle tires. The Company has continuously developed 

for new tubes to serve the customer demand with potential product, such as Tuff-up or Non-puncture 

tube, which contains with special chemical substance that will fill a hole in case tube is pierced by 

sharp items. The manufacturing base of this product is now move to Thailand and is under IRC 

copyright. The production facility is located at Amphur Thanyaburi, Pathumthanee province. Main 

customers include many leading motorcycle makers in domestic and overseas. 

 1.4 Wheel Set Assembly 
 In 2003, the Company started a new assembly line, which the product is derived from the assembly 

of wire rods together with the motorcycle tires and tubes before delivering to the customers. The 

manufacturing facility is located at Amphur Thanyaburi, Pathumthanee province. At present, the products 

are sold to two customers, namely Thai Yamaha Motor Co., Ltd. and Thai Suzuki Motor Co., Ltd. 
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Revenue Structure 

 A revenue for the industrial elastomer parts accounted for 46.56% of total sales, 33.60% for the 

motorcycle tires, 11.14% for the motorcycle tubes, and 8.70% for the wheel set assembly. The proportion of 

local and export sales accounted for 79.18% and 20.82%, respectively. Details are as follows:  

Product 
2010 2009 2008 

MB % MB % MB % 

Local Sales       

 1. Industrial Elastomer Parts 2,109.94 39.41 1,645.23 36.50 2,482.58 43.95 

 2. Motorcycle Tire 1,313.11 24.53 1,203.29 26.70 1,211.47 21.45 

 3. Motorcycle Tube 350.39 6.54 332.15 7.37 322.03 5.70 

 4. Wheel Set Assembly (RIM) 465.93 8.70 250.84 5.56 321.52 5.69 

Total Local Sales 4,239.36 79.18 3,431.51 76.13 4,337.60 76.79 

Export Sales       

 1. Industrial Elastomer Parts 382.96 7.15 251.65 5.58 372.43 6.59 

 2. Motorcycle Tire 485.63 9.07 561.84 12.47 761.27 13.48 

 3. Motorcycle Tube 246.19 4.60 262.22 5.82 177.11 3.14 

 4. Wheel Set Assembly (RIM) - - - - - - 

Total Export Sales 1,114.79 20.82 1,075.71 23.87 1,310.81 23.21 

Total Sales       

 1. Industrial Elastomer Parts 2,492.90 46.56 1,896.88 42.08 2,855.01 50.54 

 2. Motorcycle Tire 1,798.74 33.60 1,765.13 39.17 1,972.73 34.93 

 3. Motorcycle Tube 596.58 11.14 594.37 13.19 499.14 8.84 

 4. Wheel Set Assembly (RIM) 465.93 8.70 250.84 5.56 321.52 5.69 

Total Revenue 5,354.15 100.00 4,507.22 100.00 5,648.41 100.00 

Increased/(Decreased) of Revenue 18.79% (20.20%) 15.72% 
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34.30% 

10% 
99.99% 99.99% 

40.37% 25.33% 

Company Structure 

Shareholding Structure Diagram of the Company and its affiliates 

 The Company presently holds a 99.99% stake in two subsidiaries, namely IRC (Asia) Research Ltd. and 

Kinno Hoshi Engineering Co., Ltd. and holds its 10% stake in Inoue Rubber Vietnam Co., Ltd. Details are as 

follows:  

1. IRC (Asia) Research Ltd. 
 The Company has recognized the significant of research and development as the market has 

commanded for variety of products in terms of type, nature, and quality. In July 18, 1995, IRC (Asia) 

Research Ltd. was founded to provide research and development support service for the Company’s 

materials and products by conducting the service in cooperation with Inoue Rubber Co., Ltd. (Japan) and 

customers. 

2. Kinno Hoshi Engineering Co., Ltd. 
 Established on November 9, 2001 as the manufacturer of metal molds and metal parts for rubber parts 

of automobiles and motorcycles, it has been granted the investment promotion privilege from the Board of 

Investment (BOI). Currently, it manufactures the parts to support the Company. 

3. Inoue Rubber Vietnam Co., Ltd. 
 Inoue Rubber Vietnam Co., Ltd. or Cong Ty Tnmm Cao Su Inoue Vietnam Co., Ltd. was founded in 1996 

by the Company which invested USD 1 million (10%), the Asian Inoue Rubber PTE, Ltd. (Singapore) and Sao 

Vang Rubber (Vietnam) Co., Ltd. with total registered capital of USD 10 million, to be the manufacturer of tires 

and tubes (for motorcycles, barrows, bicycles, and hand carts) as to serve the expanding market in Vietnam. 

Inoue Rubber Co., Ltd. 
(Japan) 

Inoue Rubber 
Vietnam Co., Ltd.  IRC (Asia) Research Ltd.  Kinno Hoshi Engineering Co., Ltd. 

Sopa-kanok 
International Co., Ltd.  

Inoue Rubber (Thailand) Public Company Limited 

Public 
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Risk Factors 

1. Business Risks 
 1.1  Risk from Market and Competition 

 Overall automotive original equipment manufacturing (OEM) market, our main market, 

continuously recovered after strong recessions in 2009. At the same time, effects from free trade 

resulted in relocation of some models of cars and motorcycles production base to Thailand to expand 

its export and the introduction of eco-car to the market. Though these factors led to increase in 

demand for products, the Company had to face with strong market competition. To manage the risk, 

the Company emphasized on its advantage in technology know-how transferred from Japanese Joint-

Venture. Having its own research and development company contributed to capability to jointly 

develop product with customers, develop product to meet international standards, on time delivery, 

and create good relationship with customers which was it competitive strategy.  

 For the replacement market (REM) where prices and qualities are varied, competition was focused 

on price. The Company, therefore, faced risk in price cutting situation, counterfeit product or stolen 

market share by import spare part from countries with lower manufacturing cost. Also, increase in OEM 

demand has resulted in limited production capacity for REM and limited expansion, as a consequence 

the competitors was able to steal market shares. To manage this risk, the Company concentrated on 

providing knowledge on distinctive product quality, continuously launching marketing activities along 

with conducting feasibility study to expand production base in the future.  

 For the export market, Risk from fragile recovery in Europe and US still existed. To handle this risk, 

the Company had adjusted its sales plan since last year by underlying on exporting to the existing 

customers in Southeast Asia which were not strongly affected from the global economic crisis along 

with expanding import business to the new markets with the continuous economic growth such as 

India.  

 1.2  Risk from Fluctuation in Rubber Prices 
 Last year, fluctuation in natural rubber price was so strong due to many uncontrollable factors 

such as rapid economic recovery in new emerging countries such as China and India using natural 

rubber as their main raw materials in automotive tire industry. This resulted in increase in demand and 

increase in natural rubber price in the global market. Speculation in rubber future in Tokyo Community 

Exchange Market (TOCOM) and Singapore Community Exchange Market (SICOM) were also factors of 

soaring of natural rubber price. Fluctuating weather condition was a barrier for tapping latex bringing 

about declining quantity of rubber delivered to the market which was inadequate for market demand. 

Fluctuated price of rubber resulted in increase cost and put pressure on the Company’s profitability. 

The Company managed the risk by negotiating with customers for price adjustment and with rubber 

sellers for future price of rubber, improving on production processes to reduce waste as much as 

possible, and controlling inventory to the appropriated level. 
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2. Exchange Rate Risk 
 Since the Company imported raw material and exported some finished goods dominated in foreign 

currencies such as US dollar, Japanese Yen, and Euro, fluctuation in exchange rate may affected the 

Company’s cost and revenue. For the preceding period, US dollar and Euro were still depreciated due to 

fragile economy while Japanese Yen was appreciation due to high demand from investors. The Company 

monitored the movement of exchange rate closely and agreed to enter into forward contract to eliminate 

the risk. 

3. Credit Risk 
 The Company had a credit risk with respect to trade accounts receivable. The Company managed the 

risk by adopting appropriate credit control policies and procedures, reviewing and monitoring payment 

ability and liquidity of each customer before entering into the transaction. The maximum exposure to credit 

risk was limited to carrying amounts of Baht 2.17 million of trade accounts receivables as stated in the 

balance sheet. 
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Market and Competition 

1. Industrial Elastomer Parts  
 1.1 Automotive Group  

 In 2010, Thai automotive market had strongly recovered after contraction during last year due to 

world financial crisis. Total vehicle assembly during the first nine months of 2010 was 83.74% rise 

comparing to the same period last year. Factors supporting the expansion were domestic and 

international economic situation were better especially in Asian countries, Australia and the Middle East 

as well as boosting up by growth in eco-car market which received high interests from customers. The 

Federation of Thai Industries predicted that for the year 2010, the output of Thailand’s automotive 

industry would reach a historic high of 1.7 million units, of which 9.5 thousand units for domestic and 7.5 

thousand units for export. 

 For 2011, automotive market still in bright direction due to trend of flexible energy car and eco-

car are more evitable. Evident can be seen from the debut of eco-car from many manufacturers such 

as Honda, Suzuki, Mitsubishi and Toyota announcing their production plan. Manufacturers also plan to 

increase their production capacity and build new plants to meet the future demand for cars. Those 

factors are opportunities for the 7-8% expansion of automotive market next year.  

 1.2 Motorcycle Group  
 Motorcycle market expanded in the same direction of economic recovery. During the first nine 

months of 2010, total motorcycle assemblies were 29.37% increase comparing to the same period last 

year. This was resulted from economic recovery, debut of new models from many manufacturers as 

well as strategic promotion strategies continuously offered to customers to boost sales. In all categories 

of motorcycle sector, A.T. type and fuel injection type were still in demand with Honda as a market 

dominant. Trend for 2011 is expected to continue to grow due to customers’ purchase powers stepped 

up in the same direction with economic recovery especially farmers whose income arose during the 

past period. 

 1.3 Sub Auto & Sub Motorcycle Group 
 From the research and summary, Japanese investment in Asian countries was declined but 

Statistic of Japanese foreign investment during the first half of the year, reviewed that Japanese 

investment in Thailand was ranked the second highest after China or 19% of total Japanese investment 

in Asia. It was noticeable that Thailand was the only main country which Japanese increased their 

investment during the first six months of this year while Japanese decreased their investment in other 

countries such as China, India, Hong Kong, Taiwan, South Korea and other Asian countries when 

comparing to last year. Also, Asian Free Trade Association (AFTA) zone effective since the 1st of January 

played a crucial role in the development of Thai automotive industry as AFTA had transferred Asian to 

one market resulted in market with many customers. This was an opportunity for Thai manufacturer 

especially automotive part to be able to manufacture commodities for assemblers. In the preceding 

year, many new models had been debuted to the market due to 0% tax rate for import commodity 

under Free trade zone especially AFTA which was opportunity for Thai automotive manufacturer to be 

able to export more of their products which in turn, produced more vehicles for export being 

advantages for parts manufacturer at the same time. The automotive industry is expected to maintain 

high growth in 2011.  
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 Competition, in contrast, will be fiercer as it used to compete domestically, and in near future, 

competition will be among countries meaning parts from Taiwan, China, and India will be increased. 

The competition will be on both price and quality of parts imported from the mentioned countries. This 

is a challenge for each manufacturer on effectiveness in quality, price and cost control. 

 1.4 Non Automotive Group   
 In 2010, non automotive market such as agribusiness, agricultural machine, air-conditioned 

business, water valve business and furniture business expanded comparing to last year especially air-

conditioned business. Factors supporting this expansion were better economic situation resulted in 

customers’ purchase power to rise, global warming leading to many countries in Asian and Europe 

import more air-conditioners, and exemption of tariff for air-conditioner whose size is less than 72,000 

BTU, etc.  

 For next year, trend for this sector will continue to expand but not drastically because of 

appreciation in Thai Baht resulted in decrease in ability to compete with other countries whose 

currencies are less appreciated comparing to Thai Baht. However, even though this sector focused on 

price competition, demand for various parts makes this market interesting for rubber part manufacturer. 

2. Motorcycle Tires and Tubes 
 2.1 OEM Market 

 This fiscal year, motorcycle market has expanded significantly comparing to last year although 

political instability resulted in economic slow down at the beginning of the year. The impact was less 

than expected as entrepreneurs strive to stimulate the market by adopting sales promotion as well as 

new product launch that better suit customers ‘demand. This has resulted in increase in sales of new 

motorcycles combining with increase in price of agricultural product comparing to last year resulted in 

purchase power to increase. Overall competition was in term of quality together with price as well as 

delivery service that response to customer’s demand. The Company has always concentrated on these 

aspects; therefore the Company was able to maintain its leadership in this sector. 

 2.2 Replacement Market 
 Expansion in the replacement market was considered less than last year after the market 

experienced local political situation affecting on overall tourism business, and the local inflation rate 

increased which directly impact on domestic consumption. However, our sales turnover this year was 

considered satisfactory especially motorcycle parts which must be manufactured following Thai 

Industrial Standard (TIS). Customers were continuously confident with our products.  
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 Market competition among this sector was aggressive and mainly focused on price. The Company 

applied best value strategy when comparing to product quality, continuously launch sales promotion 

with domestic dealers such as motorcycle racing campaign “IRC-DID RIDE FOR LIFE” covering 10 

circuits, organize seminar for mechanics using spare parts within Thailand, jointly launch sales promotions 

with Honda, Suzuki, and Kawasaki dealers, provide knowledge on how to choose appropriated tire for 

customers directly, and continuously launch new products by focusing on better performance and 

market differentiation and up-to-date such as Wide Flare 14 inch sport motorcycle tire which well 

balance in designed performance and can be used with all models of automatic transmissions gear 

shift motorcycles  

 2.3 Export Market 
 Although overall global economic situation was at recovery phase, economic recovery in US and 

Europe were fragile. The Company had adjusted its distribution plan to different countries to maintain 

our market and boost our sales especially in Southeast Asia and South America where impact of 

economic recession were not so strong comparing to US and Europe as well as expanding to new 

trade alley whose economic grows continuously such as India. The Company expected to expand this 

market in the future although the Company was affected directly from dollar depreciation since the 

end of last year. The Company was able to adjust from distribution plan to pricing negotiation allied 

with currency trend. 
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1. Securities 
 As of September 30, 2010, the Company’s registered capital stood at Baht 200,000,000, with a paid-up 

capital of Bath 200,000,000, made up of 200,000,000 ordinary shares valued at Baht 1 each.  

2. Major shareholders 
 Major shareholders list of the first 13 major shareholders (according to the latest share register closed 

date on December 14, 2010)  

Shareholders Number of Shares % 

1. Inoue Rubber Company Limited (Japan) 68,600,000 34.30 

2. Sopa-kanok International Co., Ltd. 50,666,000 25.33 

3. Mrs. Porndee Leeissaranukul 6,500,000 3.25 

4. CITIGROUP GLOBAL MARKETS LIMITED-CUSTOMER SAFEKEEP ACCOUNT 6,235,000 3.12 

5. Mrs. Powpirach Hemvachiravarakorn 5,400,000 2.70 

6. Mrs. Pimjai Laochinda 4,363,275 2.18 

7. Mr. Niti  Osathanugrah 3,840,500 1.92 

8. Dr. Pongsak Thamtataree  3,600,000 1.80 

9. Mrs. Porntip Sethiwan 3,321,275 1.66 

10. Ms. Vanida Khomthongsatit 3,318,800 1.66 

11. Mr. Thanong Leeissaranukul 3,283,000 1.64 

12. Mr. Apichart Leeissaranukul 3,283,000 1.64 

13. Mr. Viriya Trangadisaikul 3,134,000 1.57 

3. Dividend payout 
 The Company has the dividend policy to pay dividend not more than 65% of net profit of the 

consolidated financial statements after deducting corporate income tax and legal reserve. The dividend will 

be considered based on the Company’s annual operating results. The subsidiaries will pay the dividend to 

the Company according to their performances. Comparison of the dividend payment in the preceding years 

is as follows: 

Details of Dividend Payment 2010* 2009 2008 

Net profit (Million Baht) 308.51 260.63 277.23 

Number of Share (Million Shares) 200 200 200 

Dividend Payment (Baht per Share) 0.50 0.42 0.45 

Total Dividend Amount (Million Baht) 100 84 90 

Dividend Payout Ration (Percent) 32.41 32.23 32.46 

 * Proposed the dividend to be approved by the AGM 1/2011 

Shareholding Structure & Dividend Payment 
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Management Structure  

PRESIDENT 

MANAGING DIRECTOR 

SECRETARY & GOVERNMENT 
COORDINATION 

TIRE-TUBE BUSINESS UNIT 

RIM ASSEMBLY BUSINESS 
IED BUSINESS UNIT 

AUDIT COMMITTEE 

EXECUTIVE COMMITTEE 

COMPANY SECRETARY 

PRODUCT ENGINEER PURCHASING PRODUCT ENGINEER 

PRODUCTION ACCOUNTING PRODUCTION 

QA FINANCE QA 

MARKETING MIS MARKETING 

ENVIRONMENT & SAFETY ENVIRONMENT & SAFETY PERSONNEL 

GENERAL AFFAIRS 

BOARD OF DIRECTORS 

1. Organizational Structure 
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2. Management Structure 
 The Company’s management structure consists of Board of Directors, Audit Committee, and Executive 

Committee. The Company has a President as the top executive who executes an authority through 

Managing Director and Executive Director. Below are details of the Management structure. 

 2.1 Board of Directors 
 The Board of Directors consists of twelve members. This includes ten non-executive directors (four 

independent directors, three of whom are audit committees) and two executive directors (see details   

in the Directors’ profiles). 

 Name Non-ED ED ID AC Position 

1. Mr. Koji Matsuda /    Vice-Chairman 

2. Mr. Soichi Inoue /    Director 

3. Mrs. Pimjai Laochinda  /   Director and President 

4. Mr. Takeshi Arakawa  /   Director and Managing Director 

5. Mr. Masayuki Inoue /    Director 

6. Mr. Thanong Leeissaranukul /    Director 

7. Mr. Apichart Leeissaranukul /    Director 

8. Mrs. Porntip Sethiwan /    Director 

9. Mr. Yasumi Kawasaki  /  /  Independent Director 

10. Assoc.Prof.Dr. Chesada   
Loha-unchit 

/  / / Independent Director/Chairman of   
Audit Committee 

11. Mr. Vichit Vuthisombut /  / / Independent Director/Audit Committee 

12. Ms.Chaovana Viwatpanachati /  / / Independent Director/Audit Committee 

 Remark : 

* The Company has not yet appointed a Chairman since Mr. Vitya Leeissaranukul, former Chairman, 

passed away on January 31, 2006. 

* Mr. Koji Matsuda, in place of Mr. Shigeru Uno, who resigned on February 10, 2010, and was 

appointed to be Vice-Chairman in place of Mr. Soichi Inoue. 

* Assoc.Prof.Dr. Chesada Loha-unchit was appointed as Independent Director and Chairman of Audit 

Committee on February 10, 2010, in place of Mr. Kampanart Lohacharoenvanich, who resigned on 

November 24, 2009. 

* Mr. Yasumi Kawazaki was appointed as Independent Director, in place of Mr. Kiyoshi Nomura who 

resigned on May 13, 2010.  

 Mrs. Avika Powintara, Chief of Finance, Investor Relations, is the Company Secretary to the Board of 

Directors.  

 Directors Authorized to Sign and Bind for the Company 
 The Directors whose signatures are recognized as binding the Company consist of Mr. Thanong 

Leeissaranukul or Mrs. Pimjai Laochinda jointly sign with Mr. Masayuki Inoue or Mr. Koji Matsuda or Mr. 

Takeshi Arakawa and affix the Company’s seal. 
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  Authority of the Board of Directors 

1. To undertake the duties in accordance with laws, objectives and requirements of the 

company and resolutions of the shareholders with due care and integrity and to look after 

the interest of the company. 

2. To set the business policies and direct the operations of the company and supervise the 

management to ensure efficiency, effectiveness and compliance with the prescribed policies 

and to maximize the economic value of the business and to provide maximum business stability 

to shareholders. 

3.  Arrange a reliable accounting system, financial reports and auditing and to set up internal 

control procedures and suitable internal audit system with consistent follow-up. 

4. To approve the quarterly and annually financial reports and the annual investment budget 

and to monitor the operating results of the company, including the major progress in various 

aspects. 

5. To provide advice/suggestions and make a decision with due care on the agenda proposed 

in the meeting of the board of directors. 

6.  To appoint/remove the subcommittee on specific matters as deemed suitable. 

7. An independent director is ready to provide his independent judgment on the issues and to 

oppose any act of other directors or the management if there is any conflict significant to the 

company and the shareholders. 

8. To arrange a policy on business supervision, business ethics and employee ethics as a 

guideline on business conducts and to arrange and supervise the administrative work in 

accordance with the good governance principles consistently. 

9.  To approve the key transactions of the company such as acquisition or disposal of assets, 

expansion of the investment projects, determination of the authority to be assigned and any 

action required by laws and to look after the conflict of interest among stakeholders of the 

company. 

10.  To approve and/or grant consent on the inter-company transactions between the company 

and its subsidiaries in accordance with related notifications, requirements and guidelines of 

the Stock Exchange of Thailand. 

11. To suspend sale or purchase of shares of the company one month before public disclosure of 

the financial reports. 

12. To report any shareholding by himself/herself and his/her spouse and children in the meeting 

of the board of directors every quarter and to immediately inform the company if there is 

any purchase or sale of shares (securities) of the company. 

13. To arrange a self assessment of the director annually. 

 Nomination of the Board 
 Although the Company does not have the Nomination Committee, a director nominee shall 

meets qualifications according to selection criteria and qualification outlined in its Articles of 

Association. Each director shall not be a person who commits any offence against rules and regulations 

of the Stock Exchange of Thailand. His/her knowledge, ability, skill, experience, honesty, good working 



19Inoue  Rubber (Thailand) Public Company Limited 

record shall also take into consideration. A majority of the Company’s directors has more than twenty 

years of experience in the automotive industry which is beneficial to the Company as a whole. 

 2.2 Audit Committee 
 The Audit Committee appointed by the Board of Directors consists of three independent directors, 

one of whom has adequate expertise and experience to review creditability of the financial reports, as 

stated below. 

1. Asso.Prof.Dr. Chesada Loha-unchit  Independent Director/Chairman of Audit Committee  

(In place of Mr. Kampanart Lohacharoenvanich who resigned 

on November 24, 2009) 

2. Mr. Vichit Vuthisombut Independent Director/Audit Committee  

3. Ms. Chaovana Viwatpanachati Independent Director/Audit Committee  

(Who posses the direct knowledge and experience   

in accounting, as shown in the Directors’ profiles) 

Mrs. Avika Powintara, Chief of Finance, Investor Relations, is the Company Secretary to the Audit 

Committee. 

 Authority of the Audit Committee 
 The scope of duties of the Audit Committee has been made in accordance with the notifications 

issued by the Stock Exchange of Thailand: 

1. To verify in assuring that the Company’s financial report is correct and accurate and 

sufficiently disclosed. 

2. To verify in assuring that the Company shall have the appropriated effective internal control 

and internal audit systems on cooperation with the internal auditor and internal controller and 

to consider the independence of the internal audit agency as well as to provide the 

approval for the appointment, transfer, termination of the chief of the internal audit agency 

or any other agencies responsible for the internal audit. 

3. To verify in assuring that the Company has acted in compliance with the law on Securities 

and Exchange, requirements of the Stock Exchange and the laws relating to the Company’s 

business. 

4. To consider, select, propose to appoint the independent person or persons to perform the 

duty as the Company’s auditor and to propose the remuneration for such person/persons, 

considering the reliability, resources adequacy, workloads and personnel’s experiences as well 

as participating in the meeting with the auditor without the involvement of the Management 

for at least once a year. 

5. To consider the related items or the items that would have the conflict of interest to meet the 

requirement of law or the provision of the Stock exchange to assure that such items are 

reasonable and resulted in the maximum benefit to the Company. 

6. To prepare the report of the Audit Committee’s activities, consisting of the opinions about the 

preparation process and the disclosure of the Company’s accurate, complete and reliable 

financial report, including the opinions relating to the adequacy of the Company’s internal 

control system by disclosing it in the Company’s annual report. Such report must be signed by 

the Chairman of the Audit Committee and must consist of at least the following information: 
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6.1 The opinions about the accuracy, completion and reliability of the Company’s financial 

report. 

6.2 The opinions about the adequacy of the Company’s internal control system.  

6.3 The opinions about the act in compliance with law on Securities and Stock Exchange, 

provisions of Stock Exchange or the laws relating to the Company’s business. 

6.4 The opinions about the appropriateness of the auditor. 

6.5 The opinions about the items that may post the conflict of interest. 

6.6 The number of the meeting of the Audit Committee and each member’s meeting 

participation. 

6.7 The overall opinions or the observations obtained by the Audit Committee from the 

operation as required in the charter. 

6.8 Other items as deemed to be known by shareholders and general investors under the 

scope and responsibility assigned to them by the Company’s Board of Directors. 

7. Any other operations as assigned by the Company’s Board of Directors with the approval of 

the Audit Committee who directly responsible for the Company’s Board of Directors who shall 

remain to be responsible for the Company’s operation against the third party. 

8. To verify and amend the Audit Committee charter to be up to date and to suit with the 

Company’s environmental conditions and circumstances. 

 2.3 Independent Director 
 The Company has four independent directors who qualify with the definition of independent 

director under the Notification of the Capital Market Supervisory Board No. TorChor. 4/2552 dated 20 

February 2009. 

 Name Position Remark 

1. Assoc.Prof.Dr.Chesada  

 Loha-unchit 

Independent Director/ 

Chairman of Audit 

Committee 

In place of Mr. Kampanart 

Lohacharoenvanich, who  

resigned on November 24, 2009 

2. Mr. Vichit  Vuthisombut Independent Director/  

Audit Committee 

 

3. Ms. Chaovana Viwatpanachati Independent Director/  

Audit Committee 

 

4. Mr. Yasumi  Kawasaki Independent Director In place of Mr. Kiyoshi Nomura, 

who resigned on May 13, 2010 

 Qualification of Independent Directors 

1. Holding shares not exceeding one percent of the total number of voting rights of the Company, 

its parent company, subsidiary, affiliate, major shareholder or a controlling person of the 

Company, including the shares held by related persons of the independent director; 

2. Neither being nor having been an executive director, employee, staff, advisor who receives 

salary, or a controlling person of the Company, its parent company, subsidiary, affiliate, same-

level subsidiary, major shareholder or controlling person of the Company unless the foregoing 
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status has ended not less than two years prior to the date of application filing with the Office. 

Such disqualifications shall not apply to the case that an independent director used to be 

government officer or advisor of government office who is a major shareholder or controlling 

person of the Company; 

3. Not being a person related by blood or registration under laws, such as father, mother, 

spouse, sibling, and child, including spouse of the children, of executives, major shareholders, 

controlling persons, or persons to be nominated as executive or controlling persons of the 

Company or its subsidiary; 

4. Not having a business relationship with the Company, its parent company, subsidiary, affiliate, 

major shareholder, or controlling person, in the manner which may interfere with his 

independent judgment, and neither being nor having been a principle shareholder, or 

controlling person of any person having business relationship with the Company, its parent 

company, subsidiary, affiliate, major shareholder, or controlling person of the Company unless 

the foregoing relationship has ended not less than two years prior to the date of application 

filing with the Office. 

 The term ‘business transaction’ aforementioned under paragraph one includes any normal 

business transaction, rental or lease of immovable property, transaction relating to assets or 

services or grant or receipt of financial assistance through receiving or extending loans, 

guarantee, providing assets as collateral, including any other similar actions, which result in 

the Company or his counterpart being subject to indebtedness payable to the other party in 

the amount of three percent or more of the net tangible assets of the Company or twenty 

million Baht or more, whichever is lower. The amount of such indebtedness shall be 

calculated according to the calculation method for value of connected transactions under 

the Notification of the Board of Governors of the Stock Exchange of Thailand Re: Disclosure of 

Information and Act of Listed Companies Concerning the Connected Transactions mutatis 

mutandis. The combination of such indebtedness shall include indebtedness taking place 

during the course of one year prior to the date on which the business relationship with the 

person commences; 

5. Neither being nor having been an auditor of the Company, its parent company, subsidiary, 

affiliate, major shareholder, or controlling person of the Company, and not being a principle 

shareholder, controlling person, or partner of an audit firm which employs auditors of the 

Company, its parent company, subsidiary, affiliate, major shareholder, or controlling person of 

the Company unless the foregoing relationship has ended not less than two years prior to the 

date of application filing with the Office; 

6. Not being nor having been any professional advisor including legal advisor or financial advisor 

who receives an annual service fee exceeding two million Baht from the Company, its parent 

company, subsidiary, affiliate, major shareholder, or controlling person of the Company, and 

not being a principle shareholder, controlling person, and partner of such professional advisor 

unless the foregoing relationship has ended not less than two years prior to the date of 

application filing with the Office; 

7. Not being a director who has been appointed as a representative of the Company’s 

director, major shareholder, or shareholders who are related to the Company’s major 

shareholder; 
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8. Not operate any business which has the same nature as and is in principle competition with 

the business of the Company or subsidiary, or not being a principle partner in any partnership, 

or not being an executive director, employee, staff, or advisor who receives salary, or holding 

shares not exceeding one percent of the total number of voting rights of any other company 

operating business which has the same nature as and is in significant competition with the 

business of the Company or subsidiary; 

9. Not having any characteristics which make him incapable of expressing independent opinions 

with regard to the Company’s business affairs. 

 After having been appointed as independent director with qualifications complying with the 

criteria under the above (1) to (9), the independent director may be assigned by the Board 

of Directors to take part in the business decision of the Company, its parent company, 

subsidiary, affiliate, same-level subsidiary, major shareholder or controlling person of the 

Company on the condition that such decision must be a collective one. 

 The provision under subparagraph (2), (4), (5), and (6) regarding the qualification of 

independent director of the Company during two years prior to the date of application filing 

with the Office, shall apply to applications filed with the Office as from 1 July 2010 onwards; 

 In case a person whom the Company appointed to be independent director is an individual 

who has or used to have business relationship or professional service exceeding the cost 

provided in clause 1 (4) or (6) herein, a respite should be given to the Company on 

prohibit ion of such cost exceeding business relat ionship or profess ional service 

aforementioned. Until the Company has revealed the viewpoints of the company’s board of 

directors showing the matter has already been considered according to the principle in 

Article 89/7 that the appointment of such individual has no impact to duty performing and 

free speech, and also arranged a disclosure of following information in a notification of the 

shareholders’ meeting on an agenda of independent committee appointment. 

(a) Characteristic of business relationship or professional service which makes such individual 

disqualified. 

(b) Reasons or necessity on insisting such individual to be an independent director. 

(c) Opinion of the Company’s committee on appointing such individual to be independent 

director.  

 For the benefit according to clause 1 (5) and (6), the word “partner” means an 

individual assigned from the audit office or a professional provider to be the authorized 

person whose signature shall be in an audit report or professional service report (as the 

case may vary) in the name of such juristic person. 

 2.4 Executive Committee 
 The Executive Committee consists of the following 10 members, who have been appointed by the 

Board of Directors, as the names are shown below: 

 Name Position 

1. Mr. Koji Matsuda Member Executive Committee 

2. Mrs. Pimjai Laochinda Member Executive Committee 

3. Mr. Takeshi Arakawa Member Executive Committee 
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 Name Position 

4. Mr. Koji Yamauchi Member Executive Committee 

5. Mr. Hiroyuki Hibi  Member Executive Committee 

6. Mr. Kazuhisa Usami Member Executive Committee 

7. Mr. Michio Nishitani Member Executive Committee 

8. Mr. Shigeru Uno Member Executive Committee 

9. Mr. Nareothai Boothong Member Executive Committee 

10. Mr. Jatupol Lawhachainam Member Executive Committee 

Remask : Mr. Hiroyuki Hibi, Mr. Kazuhisa Usami, Mr. Michio Nishitani, and Mr. Shigeru Uno, are not an 

executive or a person in the first four executive levels; therefore, they have not to disclose report as 

specified in Section 59.  

 Authority of the Executive Committee 
1. To perform its duties in accordance with policy, action plan, target, requirement, or regulation of 

the Company prescribed by the Board of Directors. 

2. To meet with the Board of Directors every quarter for reviewing the operating results. 

3. To perform its duties in accordance with the good governance principles prescribed as a guideline 

by the Board of Directors. 

4. To suspend sale or purchase of shares of the Company one month before public disclosure of the 

financial reports.  

5. To report the annual conflict of interest to the Company.  

6. To occasionally take other actions as assigned by the Board. 

 2.5 The First Four Executives 
 An executive under the definition prescribed by the Capital Market Supervisory Board means a 

manager or a person in the first four executives after a chief executive or in similar positions (after the 

President who is regarded as the highest position of the executive), accounting or finance department 

managers or above. As of September 30, 2010, the first four executives consisted of the following six 

members (details shown in the Directors’ Profiles). 

 Name Position 

1. Mrs. Pimjai  Laochinda President 

2. Mr. Takeshi  Arakawa Managing Director 

3. Mr. Koji  Yamauchi Executive Director 

4. Mr. Nareothai Boothong Executive Director 

5. Mr. Jatupol  Lawhachainam Executive Director 

6. Mrs. Sopa   Lumlerdvoravith Senior Accounting Manager 

 2.6 Criminal Record 
 All directors and executives have no criminal history record for the past year. 

 2.7 Remuneration Paid to Directors and Executives 
 The remuneration for the directors, approved by the Annual General Meeting on January 29, 2010, 

was paid to each non-executive director of Baht 120,000 per year, executive director of Baht 80,000 

per year, chairman of audit committee of Baht 300,000 per year, and audit committee of Baht 220,000 

per year.  
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 Total remuneration paid to the directors and audit committees (between October 1, 2009 - September 30, 2010) was Baht 1,854,599, detailed as follows:  

 
Name Position 

Remuneration 

(Baht) Remark 

1. Mr. Koji Matsuda Vice-chairman 76,484 In place of Mr. Shigeru Uno on February 10, 2010 

2. Mr. Soichi Inoue Director 120,000  

3. Mrs. Pimjai Laochinda Director/President 80,000  

4. Mr. Takeshi Arakawa Director/Managing Director 80,000  

5. Mr. Masayuki Inoue Director 120,000  

6. Mr. Thanong Leeissaranukul Director 120,000  

7. Mr. Apichart Leeissaranukul Director 120,000  

8. Mrs. Porntip Sethiwan Director 120,000  

9. Mr. Shigeru Uno Director 43,187 Resigned on February 10, 2010 

10. Mr. Kazuhisa Usami Director 17,802 Resigned on November 24, 2009 

11. Mr. Hiroyuki Hibi Director 17,802 Resigned on November 24, 2009 

12. Mr. Chayud Lee-isaranukul Director 11,868 Resigned on November 24, 2009 

13. Mr. Nareothai Boothong Director 11,868 Resigned on November 24, 2009 

14. Mr. Kiyoshi Nomura  Independent Director 73,644 Resigned on May 13, 2010 

15. Mr. Yasumi Kawasaki Independent Director 46,230 In place of Mr. Kiyoshi Nomura on May 13, 2010 

16. Mr.Kampanart Lohacharoenvanich Independent Director/Chairman of Audit Committee 44,505 Resigned on November 24, 2009 

17. Assoc.Prof.Dr.Chesada  

 Loha-unchit 

Independent Director/Chairman of Audit Committee 311,209 In place of Mr. Kampanart Lohacharoenvanich on   

February 10, 2010 

18. Mr. Vichit Vuthisombut Independent Director/Audit Committee 220,000  

19. Ms. Chaovana Viwatpanachati Independent Director/Audit Committee 220,000  

 Total remuneration (October 1, 2009 - September 30,2010) 1,854,599  
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 Remuneration Paid to Executives 

 As of September 30, 2010, the remuneration including salary and bonus paid to the executives 

was Baht 19.48 million. 

 2.8 Number of Employee 
 As of September 30, 2010, the Company had 1,529 employees including 930 men, 597 women, 

and 2 expatriates.  

 2.9 Remuneration for Employee 
 The remuneration for the employees has been paid in form of salary, bonus, provident fund, 

welfares, such as medical treatment, grants for marriage, grants for Buddhist ordination, etc. The 

Company, the subsidiary companies, and its employees have jointly established a provident fund in 

accordance with the Provident Fund Act B.E. 2530. The Company, the subsidiary companies, and its 

employees contributed to the fund monthly at the rate of 3-6 percent of basic salary. The fund, which 

is managed by Bualuang Securities Public Company Limited, will be paid to employees upon 

termination in accordance with the fund rules.  

 Total compensation for employee was Baht 387.78 million, which comprised of salary, overtime, 

bonus, and welfares of Baht 380.87 million and provident fund of Baht 6.91 million. 

 There was no significant change in number of employee or labor controversy in the past three 

years. 

 2.10 Employee Development Policy 
 The Company always supports and develops knowledge and capability of employees in many 

areas. This is to enhance effective work and create readiness for improvement among each 

department and to drive the employees to perform their roles toward the Company’s goals. Details are 

shown in the Corporate Governance Section. 

 2.11 Inside Information Control  
 Details are mentioned in the Corporate Governance Section in a subject of “Equitable Treatment 

of Shareholders”. 
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IRC with Society, Community, and Environment 

• Eco-product: Free of Carcinogen for Social 
Responsibility and Environmental Awareness    

 For two years, the Company has devoted its 
budget and personnel to the research, development 
and design of environmental friendly and safety 
products. By research on Plasticizer (Extender oil) that 
is free of PAH (Polycyclic Aromatic Hydrocarbon), a 
carcinogen substance, the Company has employed 
Low PAH with 100% carcinogen free as raw materials 
for t i re manufactur ing of al l categor ies. The 
efficiency remains unchanged and the standards 
are equivalent to the new regulation of European 
Tyre and Rubber Manufacturers Association. The 
Company began using this new raw material since 
the beginning of 2010. Although no agency has 
issued a regulation prohibiting tire manufacturers 
from using Plasticizer with carcinogen, the Company 
cares and gives priority to environment and safety of 
public. The Company is considered as the first Thai 
motorcycle tire manufacturer adopting Low PAH raw 
materials into manufacturing processes. 

“From the past….until present, this is our 40th anniversary of being a 
manufacturer and developer of quality products concurrently with 
responsibility to society, community, and environment.” 

• Wear Helmet for Safety Ride Project  
 Statist ics on road accident showed that 
accidents are caused from drinking alcohol, reckless 
and not wearing helmet. To promote safety to 
motorcycl ists , and prevent motorcycl ists and 
pedestrians from loss of lives and property, in 2010 
the Company has cooperated with Pathumthani 
Province and Provincial Police Station of Pathumthani 
in the campaign “Wear Helmet for Safety Ride” to 
create “Pathumthani Model” before expanding to 
other provinces. 

• IRC Safety Ride for Life 2010 
 IRC Safety Ride for Life is our continuous project 
organized in all regions. Short training in safety is 
prov ided to motorcyc l i s t s to enhance the i r 
knowledge of traffic regulations, necessary practices 
as well as motorcycle tire to prevent accident and 
loss of lives and property. 

• IRC Smoke Free Project 
 To support the Company to a true smoke free 
corporation and good environmental workplace as 
well as operating in a social responsibility manner by 
developing good health for employees, the 
Company has joined with Association for the 
Development of Environmental Quality in smoke free 
enterprise project (TPF) and was awarded Platinum 
Level of Smoke Free Enterprise 
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• CSR Day for Directors 
 As the Company gives important on taking a part in 
stimulating our CSR initiatives to a clearer and better direction, 
the Company has participated in CSR Day for Directors, a 
project initiated from cooperation between Corporate Social 
Responsibility Institute of The Stock Exchange of Thailand, Thaipat 
Institute and Thai Rural Reconstruction Movement to provide CSR 
knowledge for directors and executives resulting in our directors 
and executives to understand CSR principles and able to guide 
CSR plan to the direction that truly benefit its stakeholders within 
and outside the organization. 

• Maintenance and Preservation of Environment 
 In 2010, the Company carried on the Maintenance and Preservation of Environment Project with a 
policy to conduct waste and pollutants management in compliance with Environmental law, used treated 
water to water plants instead of tap water, installed air treatment system before emitting outside, installed 
ceiling insulation to reduce temperature inside factory, applied engineering work on machineries to reduce 
energy consumption and carbon dioxide emission, and reduce heavy oil consumption which is another way 
to diminish carbon dioxide emission. 
 

• Corporate Philanthropy  
 The Company continued to support CSR activities throughout the 
year as follow: 

• Provided mask for Bangkok Metropolitan officers in 
order to prevent pollutant from tire burning during 
political instability during April 2010 

• Made a donation to help victims in Haiti via The Stock 
Exchange of Thailand 

• Made a donation to help flood victims via Krobkruakao 3 
• Provided scholarship and educational supplies for 

students with financial needs 
• Sponsored Chulalongkorn University student team to 

participate in 2010 Student Formula SAE Competition, 
Japan 

• Supported Red Cross Fair organized by Federation of 
Thai Industries, Pathumthani Province 

• Donated computers to Suankaew temple 
• Provided lunch for detainee at Ayutthaya prison 
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Corporate Governance 
 The Company operates under supervision of Board of Directors with intention to operate with good 

governance, integrity and responsibility toward shareholders and stakeholders by creating corporate 

governance policy in written together with providing employees and directors with business ethics and code 

of conducts manual to acknowledge. Throughout the years, the Company has applied good governance 

practices and the Principles of Corporate Governance by Securities and Exchange Commission as guidelines 

as well as integrating to Company’s operation to increase efficiency. 

 As a result, the Institute of Directors working in conjunction with the Stock Exchange of Thailand 

announced the 2010 survey result regarding the Corporate Good Governance, which the Company was 

rated as “Very Good” or four stars. Moreover, the Company was evaluated by the Securities Exchange 

Commission working in conjunction with the Thai Listed Companies Association and Thai Investors Association 

with respect to way in which a listed company organized shareholders’ meeting or the Annual General 

Meeting (AGM) for year 2010 which the Company received the score rating of “Very Good” as a whole. 

 According to the procedures of the Stock Exchange of Thailand, the Company’s corporate 

governance practices adopted for the year 2010 covered in five categories as follows:  

1. Rights of Shareholders 
 The Company recognizes the important of rights of all shareholders by complying with the principles 

prescribed by law. In 2010, the Company held the Annual General Meeting on January 29, 2010, which the 

Company promoted the shareholders’ rights as well as facilitated the shareholders to exercise their rights, as 

follows: 

1.1 The Company proposed significant agenda items to the shareholders for their approval. The 

agenda items included the appointment of director, the approval of director’s compensation, the 

approval of the appointment of auditor and auditor’s remuneration fee, and the approval of 

dividend payment, etc. In each agenda, the Company provided facts, along with reasons and 

opinions of the Board of Directors to support the shareholders’ decision-making in voting. Moreover, 

no additional meeting agenda without prior notice was brought into the past shareholder 

meetings. 

1.2 The Company assigned Thailand Securities Depository Co., Ltd., its securities registrar, to mail the 

invitation letters to the shareholders at least 14 days prior to the meeting date. The said letters 

were also made available on the Company’s website at least 30 days ahead of the meeting 

date. In case a shareholder cannot attend the meeting, the Company allowed the shareholder to 

authorize someone as a proxy to participate the meeting on his/her behalf by using a proxy form 

as attached to the invitation letters and disseminated on the Company’s website.  

1.3 Prior to the meeting commencement, the Chairman of the meeting announced the number of 

shareholders presenting in person or by proxy as well as the number of shares represented in the 

meeting, and clarified to the shareholders of voting and vote count procedures. The Chairman 

also provided adequate time for the shareholders to express opinions and raise questions.  

1.4 The Company made the shareholders’ meeting minutes that contain record of questions posed by 

the shareholders and answers on various items at the meeting allowing the absent shareholders to 

receive all details of the meeting. Moreover, the minutes were clearly recorded resolutions of the 

meeting, together with votes to agree, disagree and abstain on all agenda items, and were 

disseminated on the Company’s website.  
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2. Equitable Treatment to Shareholders 
 The Company has carried out its business by maintaining the rights and benefits of all groups of 

shareholders on equitable basis. In the past shareholders’ meetings, the Company gave the rights to the 

shareholders in voting of one share for one vote, mailed the invitation letters together with agenda items 

and supporting information to the shareholders prior to the meetings, as well as notified the shareholders 

through its website both in Thai and English. In each agenda, opinions of the Board of Directors were 

provided to support the shareholders’ decisions in their voting, and no additional agenda item without prior 

notice was brought into the meetings. The Company also called for the meeting through daily newspaper 

for a minimum of three consecutive days, and three days before the meeting day, to allow time for 

alarming the shareholders of the incoming meeting. For those shareholders who ere not convenient to 

attend the meeting by themselves, the Company allowed the shareholders to authorize someone as a proxy 

to participate the meeting on his/her behalf by using the attached proxy Form A and Form B which the 

shareholders were able to decide their directions of voting.  

 The Company has a written policy to prevent the usage of insider’s information, which has been 

stipulated in the Employee’s Code of Conduct that “the executives and employees in the same unit who 

are informed and learned about the internal information are prohibited from buying and selling the 

Company’s securities during one month prior to the disclosure of financial statements to the public.” 

Throughout the past year, there was no violation of the requirement that occurred. When the directors and 

executives buy or sell the Company’s securities, before or after such prohibited period, they are required to 

report their changes of stock ownership to the Securities and Exchange Commission as stipulated under the 

Section 59 of the Securities Exchange Act B.E. 2535. The matter of securities holding by the directors has 

always been added into the agenda items of the Board of Directors’ regular meeting.  

 The Board of Directors has required all executives and employees in a department, which might have 

conflict of interest, such as Purchasing Department, Marketing Department, and Personal Department, to 

make an annul conflict of interest report to their supervisors and forward the reports to the Investor Relations 

Section for collection since 2007. In the year 2009, the Board of Directors approved the Form of Conflict of 

Interest and required all directors and executives to file with the Company a report on their interests within 

30 September of every year. The Company Secretary then submitted a copy of report on interest to the 

Vice-Chairman (the Company has not yet appointed a Chairman since Mr. Vitya Leeissaranukul, former 

Chairman, passed away on 31 January 2006) and the Chairman of Audit Committee within seven business 

days from the date on which the Company had received such report. 

3. Roles of Stakeholders    
 The Company operates the business with intention to operate with responsibility toward all stakeholders 

for sustainable benefits. The Company therefore establishes guidelines in written for addressing the needs of 

each group, and announced the Business Morality to all executives and employees for their 

acknowledgements. In the past year, the Company accounted for the stakeholders’ rights as follows: 

 3.1 Shareholders 
 As the Company is the representative of shareholders, it aims to maximize the shareholders’ 

satisfaction by placing emphasis on long-term sustainable and favorable profit growth. The sufficient 

information was disclosed in compliance with the regulations of the Securities and Exchange 

Commission and the Stock Exchange of Thailand. In addition, the Company was respectful of the right 

of ownership of the shareholders as mentioned in sections of “Rights of Shareholders” and “Equitable 

Treatment to Shareholders” 
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 3.2 Employees 
 The Company gives high concern about creating safety and good health to employees at all 

level since employee is the most valuable asset and the most important factor contributed to 

Company’s success. The Company sets an explicit policy about safety, occupational health and 

env i ronment management in 

compliance with international standards 

and regu lat ions . In addi t ion , the 

Company promotes and develops a 

good labor re lat ion sys tem fo r 

employees to have a better quality of 

lives leading to a better cooperation 

among employees. 

 

 As a result, in 2010 the Company was awarded by Ministry of Labor, Department of Labor 

Protection and Welfare for “An Excellent Enterprise for Safety, Occupational Health and Environmental 

Workplace”, “Bronze Level” in Zero Accident Project as well as by Thai Health Promotion Foundation, 

Association for the Development of Environmental Quality in Smoke Free Enterprise project for Platinum 

Level. 

 Throughout 2010, the Company conducted employees’ responsibility as summarized below:  

  Safety 

  The Company has formed a Safety 

Committee as to set guidelines and 

monitor safety condit ions in every 

department. In 2010, the safety trainings 

were provided in order to contro l 

hazardous substances in the workplace, 

such as instructions on how to use safety 

equipment, forklift safety drive training, preliminary for fire suppression, annual fire evacuation drill, 

motorcycle safety drive, and participating in Zero Accident and won Bronze Award from the 

Department of Protection and Ministry of Labor. 

  Welfare  

  The Company has a clear policy to provide employees with good and adequate welfares for   

their livelihoods including transportation, free rice, shift wage, overtime wage, and other grants for 

marriage, child delivery, provident fund, etc. There is a nursing room available and medical 

treatment fee can be reimbursed. The said welfares have been announced and disclosed on the 

Company’s internal website and work regulations in section of employee welfares. The Human 

Resource department always informs 

a new employee about the work 

regulations upon orientation. Besides, 

to establish “Vitya Memorial Hall” at 

Wangnoi site to be a leisure place 

for the employees to eating, playing 

sports, and reading books.  
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  Training and development  

  The Company plans in advance each year about which training should be provided to the 

employees by focusing on quality of people and work. Each year, various training courses will be 

selected and matched with the needs of every section. The training courses are provided to 

enhance management team effectiveness. It also adopts KPI assessment annually. In 2010, the 

training courses included The Rights and Duties of Employers and Employees, QCC Management, 

5S, Leadership Technique on How to Be a Good Leader, IFRS 

accounting principles, New Technical and Improvement by 

sending the employees for overseas training at Japan. The 

Company also sent its investor relations to attend the 

seminars in order to ensure that the Company has complied 

with all regulations and good corporate governance 

practices. 

 3.3 Customers 
 The Company places great emphasis to create satisfactions to clients in all dimensions of the 

products, price and cost in competitive level; goods quality in the best level comparing to the criteria 

of goods quality set forth by customers; goods deliveries in the best level comparing to the criteria of 

deliveries set forth by customers and the best successful services to clients at all times. The Company 

conducts clients’ satisfactory assessment from the clients’ evaluation results every month for reviews and 

continuing improvements and that the results of the evaluations which the Company received were in 

consistently good level. In addition, the Company has carried out its business operations in faithful and 

equity manner; safeguarding customers’ data and not disclosing it without permission of the customers 

unless it is the data necessarily required to be disclosed to the third party involved in accordance with 

the provisions of the law. 

  3.4 Business partners and creditors 
 Any business operations in conjunction with trading counterparts shall not bring the impairment to 

the Company’s reputation or otherwise contradiction to any laws; equity in the carrying out of business 

operations and mutual benefits with trading counterparts shall be taken into account; selections of 

trading counterparts shall be conducted in equity and equal manner without any concealing benefits 

and the rights in offering the prices shall be equally and perpetually given. The Company holds fast to 

the contracts or agreements and complies with conditions with creditors as material matter in making 

back payments on the principals and interests where the Company’s reputation in this regard has 

never been impaired. The Company, in the past year, had none of any disputes in connection with the 

trading counterparts and creditors. 

  3.5 Competitors 
 The Company aims to support free and fair competition and will not try to monopolize the industry 

or use any illegal and immorality manners. Last year, there was no any dispute against the competitors. 
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 3.6 Society and environment  
 The Company has always given top priority to society and environment by establishing safety, 

occupational health and environmental committee to control and study for alternatives of waste and 

pollutant management to prevent its effect on society, employees and environment as well as study 

analysis methods of energy consumption in all production parts to gain the most economic benefits.   

In 2010, the Company carried out the concrete environmental and social projects as follows. 

 ๏  Society 

• Developed the new compound with carcinogen free by eliminated entirely use of 

Polycyclic Aromatic Hydrocarbon: PAH, a chemical substance under low acute toxicity 

category and probable cancer-causing. The Company is considered as the first Thai 

motorcycle tire manufacturer adopting Low PAH raw materials, which is same standard 

of the new regulation of European Tyre and Rubber Manufacturers Association.  

• Carried out the project of “Wear Helmet for Safety Ride” cooperated with Pathumthani 

Province and Provincial Police Station of Pathumthani to promote the use of helmets by 

motorcycle drivers.  

• Carried out the project of “IRC Safety Ride for Life” organized annually in every part of 

Thailand to educate the motorcycle drivers about traffic regulations and safety driving. 

• Provided masks for Bangkok Metropolitan officers in order to prevent pollutant from tire 

burning during political instability during April 2010. 

• Made a donation to help flood victims via Krobkruakao 3 

• Provided scholarship and educational supplies for students with financial needs  

• Supported the Red Cross Fair organized by Federation of Thai Industries, Pathumthani 

Province  

• Donated computers to Suankaew temple 

• Donated to help victims in Haiti via The Stock Exchange of Thailand 

 ๏  Environment 

• All trash was segregated prior to disposal and notified the garbage collection agency 

authorized by the Ministry of Industry to bury in a landfill, and sorted out rubbish for sale 

as recycle rubbish.  

• Installed a cyclone system to capture dust particles from combustion, as well as installed 

a dust collector system to prevent any spread of airborne dust to nearby community. 

The Company also engaged an agency to periodically measure the concentration of 

dust to ensure that the dust level does not exceed the standard.  

• Installed a wet scrubber air treatment before emitting outside.  

• Installed ceiling insulation 15,000 square metres to reduce temperature inside factory at 

Wangnoi facility. 

• Performed maintenance and repaired machines and equipments in the good conditions. 

• Reduced the electrical power consumption and the use of heavy oil, which is another 

way to diminish carbon dioxide emission.  
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4. Disclosure and Transparency 
 The Company is aware of the importance on the disclosure of the Company’s information, both 

financial and non-financial, for such information would effect the decisions of shareholders, investors and 

interested persons of all groups, the Company, therefore, has held fast to the principle in disclosing 

information with accuracy sufficiency and transparency.  

 4.1 The Company made available the disseminations of the Company’s various information which 

include information on financial statements in an accurate, complete and timely manner through the 

Securities and Exchange channel, Annual Information List Form (Form 56-1) and Annual Report including 

other reports in compatibility with related regulations of the Securities and Exchange Commission and 

Stock Exchange of Thailand and that, over the past years, the Company had no history of any delay in 

submission of financial statements. 

4.2 The Company updated website data in compatibility with a good way of information disclosure 

which is the disclosure of important information: such as; the Company’s shareholding structures, 

business group structures, financial statements, annual report, prepared in both Thai and English which 

can be downloaded from Company’s website www.ircthailand.com. 

4.3 The Company has formed the Investor Relations Section to be as a channel in maintaining direct 

communication contacts with shareholders, investors, both small and institutional, analysts including and 

other related entities, such as the Securities Exchange Commission and the Stock Exchange of Thailand. 

The Company Investor Relations Office can be reached at Telephone No. 02-996-0890 Ext. 212. The 

Investor Relations’ main activities in 2010 can be concluded as follows: 

• Coordinated conference calls between President and analysts. 

• Coordinated conference calls and personal interviews between President and local and 

foreign reporters. 

• Gathered and summarized the Company’s analyst reports and reported to President 

• Gathered related news and information and reported to President 

• Reported importance information through SET system in accordance with the notifications and 

principle of good corporate governance. 

• Gathered questioned raised by shareholders to President, and answered the questions to the 

shareholders and investors via phone and e-mail ir@ircthailand.com. 

• Disclosed and updated significant information in the Company website. 

4.4 The Company is mindful of the importance of quality of financial information in order to make the 

financial statements accurate, complete and in accordance with the generally accepted accounting 

standard by having such financial statements audited by independent certified accountant and 

verified by the Audit Committee, an independent Committee. Over the past year, the Company 

financial statements, both quarterly and yearly, were certified unconditionally by the independent 

certified accountant. 

4.5 The Company is caused to disclose the authorities and duties of the Company Board of Directors 

and the Audit Committee, the details of which appear on the subject of Management including the 

number of the meetings and number of meetings attended by each Director, the details of which 

appear on the subject of Corporate Governance in section “Responsibility of Board of Directors,” 

including the disclosure on the payments of remunerations to Directors and the first four Executives next 

level down from the Managers, in details on the subject of the management Structure. 
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5. Responsibilities of the Board 

 5.1 Director Structure 
 According to the Articles of Association of the Company, the Board of Directors consist at least 

five directors and at least half of the directors are required to have a domicile in the Kingdom. The 

director shall be appointed and removed by the meeting of shareholders. As of September 30, 2010, 

the Board of Directors consisted of twelve directors, including 10 non-executive directors (four of whom 

are independent directors) and two executive directors, as their names were shown in the section of 

organizational structure.  

 In the past year, none of director of the Company was appointed as director of other listed 

company over five companies and had no record of offence against rules and regulations of the 

Securities Exchange Commission and the Stock Exchange of Thailand. 

 5.2 Sub-committee 
 The Company only has one sub-committee; namely the Audit Committee. The Committee consists 

of independent directors who are neither executives nor employees of the Company. Moreover, they 

are independent from main shareholders and have no direct or indirect financial interest in the 

Company. The Chairman of Audit Committee serves tenure of 3 years per term and 2 years per term 

for other Audit Committees.  

 In 2010, the Audit Committee held a total of 6 meetings (attendance of the directors is detailed 

under the “Board of Directors’ Meeting” section). The Audit Committee performed its duties in 

accordance with the Charter of Audit Committee and reported its performance to the Board of 

Directors in every meeting as well as in the annual report under the message of audit committee. 

 5.3 Duties and Responsibilities of the Board of Directors 
 The Board of Directors of the Company had clearly determined and separated duties and 

responsibilities on the work performed by the Board of Directors and the management (details provided 

in the management structure) and the work to be performed is clearly classified into different levels of 

authority and such roles, duties and responsibilities have been clearly communicated to the related 

persons on regular basis.  

 5.4 The Board of Directors Meeting 
 The Company sets the Board of Directors’ meeting and notified each director on a meeting 

calendar in advance in order to enable the directors to attend the meeting. The Board of Directors 

shall conduct the meeting at least one meeting per quarter and hold special meeting as necessary. 

The President and the Managing Director jointly consider the meeting agenda, which each director is 

permitted to propose any matter in the meeting as needed. In 2010, the Board of Directors held a total 

of 5 meetings and the Audit Committee held a total of 6 meetings. The details of directors’ attendance 

are as follows:  
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 Name 
Board of 

Directors 

Audit 

Committee 
Remark 

1. Mr. Koji  Matsuda 3/5  Appointed as director on Feb 10, 2010 

2. Mr. Soichi  Inoue 0/5   

3. Mrs. Pimjai Laochinda 5/5   

4. Mr. Takeshi Arakawa 5/5   

5. Mr. Masayuki Inoue 2/5   

6. Mr. Thanong Leeissaranukul 4/5   

7. Mr. Apichart Leeissaranukul 5/5   

8. Mrs. Porntip Sethiwan 4/5   

9. Mr. Kiyoshi Nomura  0/5  Resigned on May 13, 2010 

10. Mr. Yasumi Kawasaki 0/5  Appointed as independent director on 

May 13, 2010 

11. Mr. Shigeru Uno 1/5  Resigned on Feb 10, 2010 

12. Assoc.Prof.Dr.Chesada  

 Loha-unchit 

3/5 5/6 Appointed as director on Feb 10, 2010 

13. Mr. Vichit  Vuthisombut 5/5 6/6  

14. Ms. Chaovana Viwatpanachati 5/5 6/6  

Remark : The Company has not yet appointed a Chairman since Mr. Vitya Leeissaranukul, former   

 Chairman passed away on 30 January 2006. 

 5.5 Board of Directors’ Self-Assessment 
 The Board of Directors has established an annual Board of Directors’ self assessment for the 

purpose of evaluation the performance of the Board as a whole. The result of evaluation can be used 

to improve the performance of the Board.  

 5.6 Remuneration 
 Remuneration of the Board of Directors is determined on a yearly basis, and the total 

remuneration of each year will be submitted to the meeting of shareholders for approval. Even though 

the Remuneration Committee has not been formed, the Company has clearly and transparently 

determined the remuneration as follows. Remuneration for non-executive director is 120,000 baht per 

year, executive director is 80,000 baht per year, chairman of audit committee is 300,000 baht per year 

and audit committee is 220,000 baht per year. Such remuneration is mainly determined with 

consideration on the overall remuneration of the entrepreneur in the same industry and the operating 

results of the Company. The remuneration of the management is made in accordance with principle 

and policy of the Board of Directors formulated in connection with the operating results of the 

Company and the performance of each manager. 
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 5.7 Development for Directors and Executives 
 The Company has promoted and facilitated training and educating to the Board of Directors, and 

executives. The Directors who attended the director courses conducted by Thai Institute of Directors 

(IOD) are as follows: 

 Name Position Training Course 

1. Mr. Koji  Matsuda Vice-chairman Director Accreditation Program # 83/2010 

2. Mrs. Pimjai Laochinda President Director Certification Program # 37/2003 

3. Mr. Takeshi Arakawa Managing Director Director Accreditation Program # 65/2007 

4. Mr. Apichart Leeissaranukul Director Director Certification Program # 8/2001 

5. Mrs. Porntip Sethiwan Director Director Accreditation Program # 5/2003 

6. Mr. Masayuki Inoue Director Director Accreditation Program # 65/2007 

7. Assoc.Prof.Dr.Chesada  

 Loha-unchit 

Independent Director/

Chairman of Audit 

Committee 

Director Accreditation Program # 82/2010 

8. Mr. Vichit  Vuthisombut Independent Director/

Audit Committee 

Director Accreditation Program # 27/2004 

Director Certification Program # 51/2004 

9. Ms. Chaovana Viwatpanachati Independent Director/

Audit Committee 

Director Accreditation Program # 2/2003 

Director Certification Program # 58/2005 

Audit Committee Program # 14/2006 
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Connected Transactions 

1. Connected Transaction with Parties with Possible Conflict of Interest 
 During the year 2010, the Company and the subsidiaries entered into the connected transactions with 

the parties or persons who might have conflict of interest to the Company. Most of the transactions were 

related to sales and purchases of raw materials and products, short-term lease of assets, and services 

rendered/received. The said transactions were engaged in accordance with the conditions mutually agreed 

between the Company and the related parties, which relied on the normal business conditions and the 

Arm’s length basis. The Company already disclosed information on such connected transaction, such as 

description of transaction, transaction value, and pricing policy in note 18 in the financial statements. 

2. Necessity and Reasonableness 
 Most of the connected transactions are the transactions undertaken continuously to support normal 

business of the Company, which are most beneficial to the Company and enable the Company to achieve 

a sustainable growth. To enter into each transaction, the Company always makes a decision based on the 

utmost good faith for the Company’s benefits without any conflict of interests. 

3. Procedures for Connected Transaction 
 The Company has clearly stated the procedures for connected transaction in an authorized manual of 

the Company and the subsidiary companies which aligns with the regulations of the Stock Exchange of 

Thailand. 

4. Policy and Possibility in Conducting the Connected Transaction in Future 
 The Company has to enter into the connected transactions, but such transactions shall be conducted 

based on the normal business conditions by not transferring any benefits to the parties who might have the 

conflict of interest with the Company. The Company shall assign the Audit Committee or the external auditor 

or independent specialists to consider an appropriate value, and disclose type of transaction, value, and 

rational in conducting the transactions to the shareholders as required by the notifications of the Securities 

and Exchange Commission and the Stock Exchange of Thailand. 
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Explanation and Analysis of Operating Results 

 In 2010, Thai economy in general has recovered. During the first half of 2010, economy growth rate has 

increased by 10.60%. Despite political uncertainty, export sector growth rate has reached the highest with 

automotives and spare parts, electronic parts and electrical appliances as the export commodities with the 

highest growth rate. As a result of export expansion combining with increase in revenue in agricultural sector 

from continuously increase in selling price of important agricultural commodities such as rubber and tapioca, 

consumption in private sector has also risen respectively.   

 The Company as a manufacturer of tire parts which mainly support automotive industry was benefited 

from the recovery in automotive sector as revenue from sales and service of the Company has reached 

Baht 5,355 million increased by Baht 848 million or 19% comparing to the same period last year. The revenue 

consisted of Baht 2,493 million from industrial elastomer parts, Baht 1,799 million from tire, tube for motorcycle 

tire of Baht 597 million and Baht 466 million from wheel set assembly respectively. 

 Since world’s economy has recovered especially automotive sector in China which has expand 

substantially leading to increase in demand for rubber. In contrast, climate change has resulted in rubber 

production to drop which was insufficient to meet current demand. These factor affected rubber price in 

2010 to rise gradually which in turn, affected the Company’s cost of goods sold. This year cost of goods sold 

is amounted to Baht 4,771 Baht increased from the same period last year by Baht 822 million or 21%. The 

Company strived to improve production processes to reduce waste, negotiate for future price with sellers 

and increase some selling prices to manage cost. Gross margin for the period ended September 30, 2010 

equals to Baht 583 million increased by Baht 25 million and Gross Profit Margin of 11% decrease by 1% from 

the same period last year. 

 Selling and administrative expenses was amounted to Baht 217 million decreased by Baht 15 million or 

6% comparing to the same period last year. This was resulted from declining in administrative and other 

expenses. Financial cost of Baht 6 million, decrease by Baht 6 million or 48% comparing to last year, was 

resulted from gradually paying back the loans. Corporate income tax was amounted to Baht 86 million, 

slightly increase from the same period last year by Baht 0.35 million or 0.41% resulted from tax privilege from 

new Promotion Certificate granted in August 2009. 

 For the year ended September 30, 2010, the Company and its subsidiaries has net profit of Baht 309 

million increased by Baht 48 million or 18% comparing to last year. 

Financial Status 
 Comparing to September 30, 2009, the Company and its subsidiaries has total assets amounted to Baht 

3,136 million increased by Baht 288 million or 10%. This was resulted from increase in trade account 

receivable and inventory in accordance with economic recovery. Total liability was amounted to Baht 1,138 

million increased by Baht 63 million or 6% due to increase in trade account payable. Shareholder’ equity was 

amounted to Baht 1,998 million, increased by Baht 225 million or 13%. Debt to Equity ratio (D/E ratio) for 

consolidated financial statements as of September 30, 2010 was equal to 0.57 while as of September 30, 

2009 was equal to 0.61. 

 For cash flows statement for the year ended September 30, 2010, the Company and its subsidiaries has 

net cash and cash equivalents amounted to Baht 200 million reduced by Baht 23 million. This consisted of 

net cash from operating activities of Baht 326 million, net cash from investing activities amounted to Baht 195 

million and net cash from financing activities of Baht 153 million. 

 Liquidity ratio was equal to 1.65 times, and quick ratio equals to 1.14 times slightly increase from   

last year. Collection period of 64 days faster than last year and asset turnover ratio increased to 1.80 times 

due to recovery in automotive industry. 
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Balance Sheets 
Inoue Rubber (Thailand) Public Company Limited 

As at 30 September 2010 And 2009 

The notes to the consolidated and company financial statements on pages 10 to 34 form an Integral part of these 

financlal statomonts. 
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Balance Sheets (Cont’d) 
Inoue Rubber (Thailand) Public Company Limited 

As at 30 September 2010 And 2009 

The notes to the consolidated and company financial statements on pages 10 to 34 form an Integral part of these 

financlal statomonts. 
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The notes to the consolidated and company financial statements on pages 10 to 34 form an Integral part of these 

financlal statomonts. 

Balance Sheets (Cont’d) 
Inoue Rubber (Thailand) Public Company Limited 

As at 30 September 2010 And 2009 
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Statements of Income 


 
   

    


     
     
    

    



     
     
    
     
    

    


     

     

    
    

    


    
    

   





     



    




The notes to the consolidated and company financial statements on pages 10 to 34 form an Integral part of these 

financlal statomonts. 

Inoue Rubber (Thailand) Public Company Limited  

For the years ended 30 September 2010 and 2009 
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The notes to the consolidated and company financial statements on pages 10 to 34 form an Integral part of these financlal statomonts. 

Statements of Changes in Shareholders’ Equity 
Inoue Rubber (Thailand) Public Company Limited   

For the years ended 30 September 2010 and 2009 
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The notes to the consolidated and company financial statements on pages 10 to 34 form an Integral part of these financlal statomonts. 

Statements of Changes in Shareholders’ Equity (Cont’d) 
Inoue Rubber (Thailand) Public Company Limited   

For the years ended 30 September 2010 and 2009 
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The notes to the consolidated and company financial statements on pages 10 to 34 form an Integral part of these 

financlal statomonts. 

Statements of Cash Flows 
Inoue Rubber (Thailand) Public Company Limited   

For the years ended 30 September 2010 and 2009 
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The notes to the consolidated and company financial statements on pages 10 to 34 form an Integral part of these 

financlal statomonts. 

Statements of Cash Flows (Cont’d) 
Inoue Rubber (Thailand) Public Company Limited   

For the years ended 30 September 2010 and 2009 
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Notes to the Consolidated and Company Financial Statements 
Inoue Rubber (Thailand) Public Company Limited   
For the years ended 30 September 2010 and 2009 
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Name 

Position 

Shareholding*  

ended  

23 Nov 2010 

Family ties with 

executives 

Educational 

Qualification/

Training Program 

Experience 

Period Position Company Name 

       

1. Mr. Koji Matsuda 

 Vice-Chairman 

 60 yrs. Old 

- - Bachelor’s degree 

in Engineering, 

Osaka Prefecture 

University, Japan 

DAP 83/2010   

from IOD 

 

2000 - 2005 

 

 

 

 

2005 - 2008 

2008 - Present 

2010 - Present 

Executive Director, 

Personnel and  

Administration and  

Marketing of Industrial 

Product Division 

President 

Director 

Vice-Chairman 

Inoac Corporation  

 

 

 

 

Inoac Corporation 

Inoac Corporation 

Inoue Rubber (Thailand) PCL. 

2. Mr. Soichi Inoue 

 Director 

 81 yrs. Old 

- Father of 

Mr. Masayuki 

Inoue 

Bachelor’s degree 

in Economic, 

Kobe University, 

Japan 

Feb 2010 - Present 

1969 - Feb 2010

1973 - Present

1975 - Present 

1986 - Present 

2000 - Present 

Director 

Vice-Chairman 

President 

President 

President 

Chairman & CEO 

Inoue Rubber (Thailand) PCL.

Inoue Rubber (Thailand) PCL.

Inoue Rubber Co., Ltd., Japan

Inoac International Co., Ltd.

Inoac Technical Center Co., Ltd. 

Inoac Coporation Co., Ltd. 

3. Mrs. Pimjai Laochinda 

 President 

 49 yrs. Old 

2.18 Sister of 

Mr.Thanong, 

Mr.Apichart, 

Mrs.Porntip 

 

Bachelor’s 

Degree in 

Engineering, 

Chulalongkorn 

University 

Master’s Degree 

in Business 

Administration, 

Drexel University, 

USA 

Director 

Certification 

Program 37/2003 

from IOD 

Capttal Market 

Acadamy  

Leadership 

Program 

class 10, from 

Capital  

Market (CMA) 

1983 - Present 

2007 - Present 

1993 - May 2007 

 

1993 - Present 

1995 - Present 

 

 

2001 - Present 

2003 - Present 

2006 - Present 

2010 - Present 

 

2010 - Present 

 

Director 

President 

Vice-President & 

Managing Director  

Director 

President 

Executive Director 

Executive Director 

Executive Director 

Director 

Director 

Global Advisory Board 

Member  

Executive Board as  

external advisory  

expert 

 

Thai Stanley Electric PCL. 

Inoue Rubber (Thailand) PCL. 

Inoue Rubber (Thailand) PCL. 

 

Sopa-Kanok International Co., Ltd. 

Toei-Inoac Ltd. 

IRC (Asia) Research Ltd. 

Sungold Holding Co., Ltd. 

Kinno Hoshi Engineering Co., Ltd. 

S.K. Rubber Co., Ltd. 

Dido Sittipol Co., Ltd. 

Babson College, MA, U.S.A. 

 

Faculty of Engineering, 

Chulalongkorn University 

4. Mr. Takeshi Arakawa 

 Managing Director 

51 yrs. Old 

0.01 - Bachelor’s degree 

in Mechanical 

Engineering, 

Nihon University, 

Japan 

Director 

Accreditation 

Program 65/2007 

from IOD 

2000 - 2004 

 

2004 - 2005 

 

2006 - 2009 

2009 - Present 

2009 - Present 

2010 - Present 

Engineering Manager  

 

General Manager 

Production division 

Executive Director  

Managing Director 

Director 

Director 

Bridgestone IRC   

Manufacturing Co., Ltd 

Bridgestone IRC   

Manufacturing Co., Ltd 

Inoue Rubber (Thailand) PCL. 

Inoue Rubber (Thailand) PCL. 

Sungold Holding Co., Ltd. 

IRC (Asia) Research Ltd. 
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Name 

Position 

Shareholding*  

ended  

23 Nov 2010 

Family ties with 

executives 

Educational 

Qualification/

Training Program 

Experience 

Period Position Company Name 

       

5. Mr. Thanong   

 Leeissaranukul 

 Director 

 50 yrs. Old 

1.61 Brother of   

Mrs. Pimjai,   

Mr. Apichart, 

and   

Mrs. Pornthip 

 

Bachelor’s degree 

in Business 

Administration, 

Nansan University, 

Japan 

 

1983 - Present 

1986 - Present 

 

1988 - Present 

1993 - Present 

1995 - Present 

1995 - Present 

 

 

1996 - Present 

 

 

1998 - Present 

2001 - Present 

2003 - Present 

2007 - Present 

Director 

Managing Director  

Director 

Director 

Director 

Executive Director  

Executive Director 

Director 

Director 

President 

Vice President 

Executive Director 

Director 

President 

Director 

President 

Thai Stanley Electric PCL. 

Sittipol 1919 Co., Ltd. 

Inoue Rubber (Thailand) PCL. 

Asian Stanley International Co., Ltd. 

Sopa-Kanok International Co., Ltd. 

Total Oil (Thailand) Co., Ltd. 

Toei-Inoac Ltd. 

IRC (Asia) Research Co., Ltd. 

Sungold Holding Co.,Ltd. 

Bike Clinic Co.,Ltd. 

Dido Sittipol Co., Ltd. 

Seng Guan Hong Co., Ltd. 

The Studio Production Co., Ltd. 

Smart Sport Promotion Co., Ltd. 

S.K. Rubber Co.,Ltd. 

Kanok - Sopa Foundation 

6. Mr. Apichart 

 Leeissaranukul 

 Director 

 47 yrs. Old 

1.61 Brother of  

Mr. Thanong, 

Mrs. Pimjai,  

Mrs. Pornthip 

Bachelor’s 

degree in 

Business 

Administration, 

University of the 

Thai Chamber of 

Commerce 

Master’s degree 

in Business 

Administration, 

Oklahoma 

University, USA 

Director 

Certification 

Program 

8/2001 from IOD 

1987 - Present 

1991 - Present 

1992 - Present 

 

1993 - Present 

 

1996 - Present 

1997 - Present 

 

1999 - Present 

2000 - Present 

2002 - Present 

2003 - Present 

2004 - Present 

2005 - Present 

2006 - Present 

 

2008 - Present 

Director 

Director 

Vice-President 

Director 

Director 

 

Vice-President 

Director 

Director 

President 

Director 

Director 

Director 

Director 

Director 

Director 

Director 

Executive Director 

Rocket Steel Industry Co., Ltd. 

Inoue Rubber (Thailand) PCL. 

Thai Stanley Electric PCL. 

Sopa-Kanok International Co., Ltd. 

Pacific Industry  

(Thailand) Co., Ltd. 

Asian Stanley International Co., Ltd. 

Sirivit Stanley Co., Ltd. 

Dido Sittipol Co., Ltd 

Lao Stanley Co., Ltd 

Vietnam Stanley Electric Co., Ltd. 

Investor Club Association  

S.K. Rubber Co., Ltd. 

Investor Club Association 

Thai Lists Companies Association 

Total Oil (Thailand) Co., Ltd 

PT. Indonesia Stanley Electric 

Sungold Holding Co., Ltd 

7. Mrs. Pornthip Sethiwan 

 Director 

 43 yrs. Old 

1.68 Sister of  

Mr. Thanong, 

Mrs. Pimjai,  

Mr. Apichart 

Bachelor’s 

degree in 

Business 

Administration 

Chulalongkorn 

University 

Director 

Accreditation 

Program 

5/2003 from IOD 

1980 - Present 

1986 - Present 

1990 - Present 

1991 - Present 

1990 - Present 

 

1993 - Present 

1996 - Present 

2003 - Present 

2006 - Present 

Director 

Director 

Executive Director 

Director 

Managing Director 

 

Director 

Vice-President  

Director 

Director 

Thai Stanley Electric PCL. 

Seng Guan Hong Co.,Ltd. 

Sittipol 1919 Co., Ltd. 

Inoue Rubber (Thailand) PCL. 

Pacific Industry  

(Thailand) Co., Ltd. 

Sopa-Kanok International Co., Ltd. 

Bike Clinic Co.,Ltd. 

S.K. Rubber Co., Ltd. 

IRC (Asia) Research Ltd. 
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Name 

Position 

Shareholding*  

ended  

23 Nov 2010 

Family ties with 

executives 

Educational 

Qualification/

Training Program 

Experience 

Period Position Company Name 

       

8. Mr.Masayuki Inoue 

 Director 

 45 yrs. Old 

- Son of  

Mr.Soichi Inoue 

 

Master’s degree 

in International 

Management, 

Aoyama Gakuin 

Graduate School, 

Japan 

Director 

Accreditation 

Program 65/2007 

from IOD 

1991 - Apr. 2004 

 

Apr. 2004 - Present 

 

1991 - Present 

1993 - Mar. 2007 

Apr. 2007 - Present 

 

1995 - Present 

Director & General  

Manager 

Executive Vice 

President  

Director 

Director 

Managing Executive 

Office. 

Director 

Inoue Rubber Co., Ltd, Japan 

 

Inoue Rubber Co., Ltd, Japan 

 

Inoue Rubber (Thailand) PCL. 

Inoac Corporation Co., Ltd. 

Inoac Corporation Co., Ltd. 

 

Sungold Holding Co., Ltd. 

 

9. Assoc.Prof. Dr.Chesada 

 Loha-unchit  

Independent Director/

Chairman of Audit  

Committee 

 62 yrs. Old 

 

- - Princeton 

University,  

USA 

Doctor of 

Philosophy 

(Economics), 

Princeton 

University,  

Director 

Accreditation 

Program 82/2010 

from IOD 

2003 

2003 - 2005 

 

2005 - 2009 

 

2007 - 2009 

 

 

2003 - Present 

 

2006 - Present 

 

2009 - Present 

 

Feb.2010-Present 

 

Advisor 

Externai Lecturer 

 

Associate Professor 

 

Director 

 

 

Columnist 

 

Director 

 

Audit Committee  

Member  

Independent Director 

and Chairman of 

Audit Committee 

Stock Exchange of Thailand 

Faculty of Economics, 

Thammasat University 

School of Management, 

Walailak University  

Financial and Economic 

Information Center School of 

Management, Walailak University 

Krungthep Turakit business  

newspaper 

Asset Plus Fund Management.  

Co., Ltd 

Asset Plus Fund Management.  

Co., Ltd 

Inoue Rubber (Thailand) PCL. 

10. Mr. Vichit Vuthisombut 

Independent Director/

Audit Committee  

69 yrs. Old 

- - Bachelor’s degree 

in Economics, 

Thammasat 

University 

Director 

Accreditation 

Program 27/2004 

and Director 

Certification 

Program 51/2004  

from IOD 

2000 - Present 

 

2002 - Present 

 

 

 

2006 - Present 

2009 - Present 

 

The Committee &

Subcommittee 

Consultant 

Consultant 

Independent Director 

and Audit Committee 

Independent Director 

Independent Director 

and Audit Committee 

The Investor Club Association(IC) 

 

Jongsathit Co., Ltd 

A J Plast PCL. 

Inoue Rubber (Thailand) PCL. 

 

Thai-German products PCL. 

Siam Steel Service Center PCL. 

 

11. Ms. Chaovana 

Viwatpanachati 

Independent Director/ 

Audit Committee  

49 yrs. Old 

- - Bachelor’s 
degree in 
Accounting, 
Chulalongkorn 
University  
Diploma of 
Management 
University of 
Newcastle, 
NSW Australia 

1994 - Present 

 

 

 

 

 

Director 

 

Director 

 

Independent Director 

and Audit Committee 

Moore Stephens Asia Pacific  

Limited (Hong Kong) 

Moore Stephens DIA Sevi 

Limited 

Inoue Rubber (Thailand) PCL. 
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Name 

Position 

Shareholding*  

ended  

23 Nov 2010 

Family ties with 

executives 

Educational 

Qualification/

Training Program 

Experience 

Period Position Company Name 

       

11. Ms. Chaovana 

Viwatpanachati 

Independent Director/ 

Audit Committee  

(cont.) 

  Diploma in 
Auditing, 1994, 
Thammasat 
University Master 
of Management 
University of 
Wollongong, 
NSW Australia 
Master’s Degree 
in Accounting,  
Chulalongkorn 
University 
Director 
Certification 
Program 58/2005 
and 
Audit Committee 
Program 14/2006 
DAP 2/2003  
from IOD 

 

1995 - Present 

 

 

 

 

 

2001 - 2007 

 

 

 

2005 - Present 

 

 

 

 

2008 - Present 

Independent Director 

and Audit Committee 

Senior Partner 

 

 

 

Liquidator (Appointed 

by the Ministry of 

Finance) 

 

Member of the 

subcommittee of  

Activity & Member of 

Relation and Vice 

Treasurer  

Auditing Standards  

Committee Member 

and Professional Ethics 

Subcommittee 

Member  

The Committee of the 

Alumni Association of 

the Faculty of 

Commerce and 

Accountancy 

Food and Drink PCL. 

 

Pitisevi & Company  

(A Member of Moore Stephens 

International Limited Group of 

Independent Firms) 

Tanapat Credit Fancier Limited 

(2003) 

Saving Assets Management 

Co., Ltd. (2001)  

Federation   

Accounting Professions. 

 

 

 

Federation 

Accounting Professions. 

 

 

 

Chulalongkorn University Alumni 

Association 

12. Mr. Yasumi Kawasaki 

Independent Director 

59 yrs. Old 

- - Bachelor’s 

degree in 

Management 

Engineering, 

Tokyo Institute of 

Technology 

Jan 2006 

 

Oct 2006 

 

 

 

 

Mar 2008 

Plant Manager,   

Tochigi Plant 

Vice President and 

Officer Production and 

Distribution, Mold 

Technology and 

Manufacturing 

Vice President and 

Senior Officer 

Production and 

Distribution, Mold 

Technology and 

Manufacturing 

Concurrently Director, 

Tire Production and 

Distribution 

Administration Division 

Bridgestone Tire Co., Ltd 

 

Bridgestone Tire Co., Ltd 

 

 

 

 

Bridgestone Tire Co., Ltd 
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Name 

Position 

Shareholding*  

ended  

23 Nov 2010 

Family ties with 

executives 

Educational 

Qualification/

Training Program 

Experience 

Period Position Company Name 

       

12. Mr. Yasumi Kawasaki 

Independent Director 

(cont.) 

   Jul 2008 

 

 

 

Oct 2008 

 

 

 

Mar 2009 

 

 

 

Mar 2010 

 

 

 

 

 

May 2010 

Jul 2010 

 

 

 

 

Vice President and 

Senior Officer 

Responsible for Quality 

Management 

Vice President and 

Senior Officer 

Responsible for Quality 

Management Quality 

Vice President and 

Senior Officer 

Responsible for Japan 

Tire Production  

Vice President and 

Senior Officer 

Responsible for Global 

Logistics Center, 

Internal Manufacturing 

Management 

Independent Director 

Vice President and 

Senior Officer 

Responsible for Global 

Logistics Center 

Bridgestone Tire Co., Ltd 

 

 

 

Bridgestone Tire Co., Ltd 

 

 

 

Bridgestone Tire Co., Ltd 

 

 

 

Bridgestone Tire Co., Ltd 

 

 

 

 

 

Inoue Rubber (Thailand) PCL. 

Bridgestone Tire Co., Ltd 

 

13. Mr. Koji Yamauchi 

 Executive 

 50 yrs. Old 

- - Bachelor’s 

degree in 

Engineering 

Toyama University 

Japan 

1997 - Present 

 

2009 - Present 

 

2009 - May 2010 

Manager of Technical 

section  

Executive Director 

Director 

Director 

Inoac Elastomer, Japan 

 

Inoue Rubber (Thailand) PCL. 

Kinno Hoshi Engineering Co., Ltd. 

IRC (Asia) Research Ltd. 

14. Nareothai Boothong 

 Executive 

 53 yrs. Old 

 

- - Bachelor’s 

degree in Rubber 

Chemical and 

Technology, 

Prince of Songkla 

University  

M.A. NIDA 

Director 

Accreditation 

Program 11/2004 

from IOD 

1992 - Present 

1995 - Nov 2009 

2001 - Present 

2005 - Present 

Executive Director  

Director 

Director 

Director 

Inoue Rubber (Thailand) PCL. 

Inoue Rubber (Thailand) PCL. 

Kinno Hoshi Engineering Co., Ltd. 

Toei-Inoac Ltd. 

15. Mr. Jatupol  

 Lawhachainam 

 Executive 

 51 yrs. Old 

- - Bachelor’s 

degree in 

Management, 

Bangkok University 

Feb 1992 

 

Oct 1992 

1996 

 

2010 - Present 

Assistant Manager of 

Marketing  

Marketing Manager  

Deputy Executive 

Director of Marketing 

Executive 

Inoue Rubber (Thailand) PCL. 

 



78 Annual Report 2010 

Name 

Position 

Shareholding*  

ended  

23 Nov 2010 

Family ties with 

executives 

Educational 

Qualification/

Training Program 

Experience 

Period Position Company Name 

       

16. Mrs. Sopa  

 Lumlerdvoravith  

 Executive  

 45 yrs. Old 

- - Bachelor’s 

Degree in 

Mathematics-

Science, King 

Mongkut’s 

Institute of 

Technology 

Thonburi 

Master’s Degree 

in Business 

Administration,  

Kasetsart 

University. 

2000 - 2003

2004 - 2006 

2007 - Present

Manager of M.I.S.  

Senior Manager of 

M.I.S. & Finance 

Senior Manager of 

Accounting 

Inoue Rubber (Thailand) PCL. 

Inoue Rubber (Thailand) PCL. 

 

Inoue Rubber (Thailand) PCL. 

IRC (Asia) Research Ltd. 

Kinno Hoshi Engineering Ltd. 

* Remark : including shares of spouse and minor children 
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